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ENGAGING SEX 
OFFENDERS

TRAINING EXPECTATION

We will:
 Provide techniques to improve 

interactions with sex offender

 Provide techniques to prepare 
offenders for treatment

 Provide techniques to break 
through denial

We will not:
 Offer any magic bullets

 Have enough time to practice
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ENHANCE INTRINSIC
MOTIVATION

SKILL TRAIN WITH
DIRECTED PRACTICE

INCREASE POSITIVE 
REINFORCEMENT

ENGAGE ON-GOING 
SUPPORT IN COMM.

Eight Guiding 
Principles for 
Risk/Recidivism 
Reduction

TARGET INTERVENTION
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RISK/NEED: ASSESS 
ACTUARIAL RISK
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HOW DO YOU WORK 
WITH SEX OFFENDERS?

WHY DO WE WANT THEM 
ENGAGED?

WHY ARE SOME 
OFFENDERS RESISTANT TO 
ENGAGING WITH US?
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THE RESEARCH

 Therapeutic Alliance has a strong 
correlation with outcomes

 Probation Officers who scored above 
the mean on a Socialization scale (a 
measure of pro-social orientation) = 
lower recidivism (Andrews et al 1991, 
Andrews 2000, Andrews & Bonta 
2003, Bonta 2004)

 Probation Officers used the pro-social 
approach very erratically. Many 
Probation Officers inadvertently 
reinforced the very behavior they 
were hoping to change, often 
through use of body language, 
direct comment or actions (Burns 
1994).

PROFESSIONAL 
ALLIANCE: TIME FOR 
SOME HONEST SELF 
REFLECTION
What grade would you give yourself?

How would your offenders grade you?

What can you do to improve?

Several Assessment Tools are available

The Carey Group 

(JCJC System Enhancement Strategy)

ARTICULATE

 Able to communicate freely

 Provide sufficient information 

 Does not speak in short utterances

 Does not dominate discussion

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)
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ATTENTIVE

 Direct eye contact

 Head nods

 Body leaning forward

 Not easily distracted

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)

AUTHENTIC

 Honest and straightforward

 Does not manipulate or use half 
truths to gain compliance

 Say what they mean and mean 
what they say 

 What is your grade?

 What can you do to improve?

CONFIDENT

 Not wishy-washy

 Knows the systems and 
communicates it

 Comfortable saying “I don’t 
know” but will find answer

 Conveys a sense of self 
confidence

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)
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EMPATHETIC

 Understands the past and 
present circumstance

 Does not accept behaviors but 
relates on why behaviors 
occurred

 Recognizes how behaviors are 
influenced by internal and 
external conditions

 Recognizes different people 
need different things

 Non-judgmental (does not 
excuse/sympathize behavior)

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)

EMPOWERING

 Believe people can change and communicates 
with belief and conviction

 Gives offenders reasons to try programs and 
strategies

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)

FLEXIBLE

 Able to change strategy

 Does not get stuck on one 
approach

 Recognizes things change and 
interventions/strategies should 
change accordingly 

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)
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LISTENS ACTIVELY

 Highly attuned to words and 
non-verbal body language

 Uses MI

 Encourages offender to speak 
candidly 

 Open-ended questions

 Listens non-judgmentally 

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)

PEOPLE-
ORIENTED

GENUINELY CARES WANTS THE BEST 
FOR THE OFFENDER

COMMUNICATES 
WITH SINCERITY

WHAT IS YOUR 
GRADE?

HOW CAN YOU 
IMPROVE?

The Carey Group 
(JCJC System Enhancement Strategy)

PURPOSEFUL

 Intentional, goal for each 
appointment

 Be clear of what is expected 

 Provides choices and be clear on 
consequences

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)
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REINFORCING

 Supports progress towards change

 Believes that change is possible

 Encourages engagement and hope

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)

RESPECTFUL

 Respects the time and effort of 
offender

 Treats individuals with dignity

 Avoids name 
calling/disparaging remarks

 Focus on behavior, not the 
person

 Manners and civility as if 
offender is an acquaintance

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)

SENSE OF HUMOR

 Ability to enjoy interactions

 Make light of situations

 Recognizes humor can be used 
to reduce stress/conflict or shed 
light on a situation

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)
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STRENGTH-BASED

 Identifies strengths of offender

 Encourages them to use 
strengths to overcome barriers 
and accomplish goals

 Recognizes that strengths are 
often untapped because they 
don’t know how to apply to 
current problems 

 What is your grade?

 What can you do to improve?

The Carey Group 
(JCJC System Enhancement Strategy)

FIRST CONTACT/ 
INTRODUCTION

 Why is this so important?  

 “I think we both have the same goal of you completing 
successfully.  I will always be honest with you and for you 
to be successful, you need to be honest with me.”

 “I have been working with individuals with problematic 
sexual behaviors for  over 10 years.  There is nothing you 
can say that will shock me.”

 “I have known lots of people who have been charged 
with indecent exposure and just like you, they usually 
deny, but later they come in and on average tell me that 
they have done it at least 100 times.” 

RAPPORT BUILDING 

 Listen

 Reflect

 Show Empathy

 Compliment

 Maintain Eye Contact

 Non-Judgmental

 Your Posture

 Mirror Body Language 

 Breathe at Same Rate

 Match Rate of Speech

 Use their Name
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SHOW EMPATHY

 Recognize their situation or 
perspective

 Being empathetic does not 
mean agreeing with them

 Don’t allow or promote victim 
blaming

 “My life sucks.  I lost everything 
because of her!”
 Things have been difficult for 

you lately

 “I am such a monster.  I hurt so 
many people.”
 It can be really difficult when 

you think about what you have 
done

 “I can’t tell my wife.”
 It is hard to be honest when 

you have not been in the past

BRAINSTORM
LABELS FOR SEX OFFENDERS

Why is this dangerous?

How should we address?

PRO-SOCIAL 
MODELING

 The way in which probation officers model pro-social 
values and behaviors 

 Group of skills which include officers modelling pro-
social values, reinforcing offender’s pro-social 
expressions and actions

 Negatively reinforcing or confronting pro-criminal 
actions and expressions 

 Can also be used to describe interventions such as 
collaborative problem solving and role clarification
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AVOID BLAMING

 “How many times did I tell you to stay away 
from John?  I told you he was a bad influence.  
Now you got fired and it’s all your fault!”

“What do you think you could have done 
differently to avoid being fired?

AVOID BEING THE 
EXPERT
 “I have been a probation 

officer for 25 years.  I am 
the officer, you are the 
offender.  I know what’s 
best for you.  Your opinion 
really does not  matter.”

 Why is this dangerous?

OPEN-ENDED QUESTIONS
MORE THAN ONE POSSIBLE ANSWER; GETS PEOPLE 
TALKING.

RAN Customized Training and Consulting

Tell me a little 
bit about your 

fantasies.
What else?

What concerns 
does your wife 

have about your 
fantasies?

What things have  
worked for you

in the past?

35

36

37



9/11/2021

11

OPEN-ENDED QUESTIONS

 Did you view the child pornography?

 How did you get involved in child pornography?

 Do you have deviant fantasies?
 Tell me some of your deviant fantasies?

 Do you have a sexual problem?
 Tell me how sex has caused problems in your life?

TIPS TO IMPROVE QUESTIONS

 Use simple vocabulary

 Ask open-ended questions

 Use behavioral descriptors

 Develop a “Yes” set

 Do not make denial easy.  Phrase questions 
assuming the behavior occurred
 Avoid “Do you…” or “Have you…”

 Use “ How often do you…” and “When did you 
first…”

RAN Customized Training and Consulting

HOW CAN WE MAKE IT BETTER?

Did you molest your son?
 How often did you touch your son?

Did you download the child porn?
 How long have you been viewing 

images of children?
How many children have you 

molested?
 Tell me about your first time and your 

last time.

RAN Customized Training and Consulting

38

39

40



9/11/2021

12

 “It’s not that I don’t want to go 
to counseling.  I am 
unemployed and I need the 
little money that I have to put 
food on the table.”

 “You really want to get some 
counseling and you have some 
financial things to work through 
to pull that off.”

REFLECTIONS

 “I don’t want to go to 
treatment! Okay, so I have 
issues, but I don’t want to waste 
my time going to something 
once a week that’s not going 
to help me.”

 “So you think treatment is not 
going to help you.”

REFLECTIONS

“The results of this polygraph I took says that I 
like kids, but that can't be right. I am happily 
married.” 

“This is confusing. You can't see how it could 
possibly be true.”
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SHIFT FOCUS

 Shift the defendant's 
attention away from a 
stumbling block or impasse. 
This amounts to going 
around barriers rather than 
trying to meet them head-
on.

“My minister was really 
upset when he found out 
that I was looking at porn 
every night.  My mom 
said I am going to hell.”  

“Your mom and 
minister are correct.  
You are going to hell.”

“We’ve talked about 
what other people say 
about you looking at 
porn; let’s now talk 
about what you think.”

COME ALONG SIDE

 “I gave up a full days pay to come here 
today”

 “Having to report is a hassle in anyone’s 
life”

 “Court was such a waste of time”

 “Yes, a Court appearance can make 
anyone feel bad”

 “I guess you think you’re the boss or 
something”

 “Most people I know don’t like being 
told what to do” 

PROTECT THE NEGATIVE

“It sounds like the pros of 
chatting still far outweigh the 
cons for you. So it may be 
that you decide chatting is 
something that you don’t 
want to give up despite the 
consequences.”

“I am not giving up 
chatting.  It’s the 
way I stay in touch 
with all of my 
friends and family.” 

“If you chat, you go to 
jail.  It is that simple.”

Acknowledge that they may 
decide not to change their 
behavior. 

Their resistant or 
oppositional response would 
in fact be movement toward 
behavior change. 
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GOAL 
DEVELOPMENT

 Mutually developed and agreed 

 Strength based goals

 Frame as things that will help them 
live better lives

 Help them develop positive goals 
that can also lower risk

What do we want?

What do they want?

ENCOURAGE CHANGE 

Did you expose yourself?

 What concerns do you have about your exposing?

Did you view the child pornography?

 How would your life be different if you stopped looking 
at child pornography?

Do you have deviant fantasies?
 What scares you about your fantasies?

SELF-REGULATION MODEL 
OF THE RELAPSE PROCESS
Ward, T., Hudson, S.M., & Keenan, T. 

(1998)

RAN Customized Training and Consulting
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RAN CUSTOMIZED TRAINING AND CONSULTING

A
vo

id
a

n
t

A
p

p
ro

a
c

h

Offense Related Goal

REGULATION STYLE
RAN CUSTOMIZED TRAINING AND CONSULTING

Under 
Regulation

Mis-
Regulation

Effective 
Regulation

QUESTIONS FOR AVOIDANT OFFENDERS

 How do you stay motivated?

 What are your strategies?

 What would happen to your goals if 
you offended?

 What goals are you working on?  
How will this help you from 
reoffending?

 How do you cope with risky 
situations/stress? What is your plan? 
How do you escape?

 What  problem skills do you have?

RAN Customized Training and Consulting

*Some questions depend on length of time in treatment
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STAGES OF CHANGE:
WHERE ARE AVOIDANT?

RAN Customized Training and Consulting

1. Pre-contemplation:
Not yet considering change
or is unwilling or unable to

change.
2. Contemplation:

Recognizes the possibility 
of change but is ambivalent 

and uncertain.

3. Determination:
Committed to changing. 
Still considering what 

to do.

4. Action:
Taking steps toward change

but hasn’t stabilized
the process.

6. Recurrence:
Experienced a recurrence

of symptoms.

5. Maintenance:
Has achieved the goals and

is working to maintain
change.

STAGES OF 
CHANGE:
PRIMARY TASKS 
AND 
INTERVENTION

 Resolving ambivalence/helping to 
choose change.

 Explore the offender’s sense of 
self-efficacy

 Explore expectation regarding 
what the change will entail

 Summarize self-motivational 
statements

 Continue exploration of pros and 
cons

RAN Customized Training and Consulting

2. Contemplation:
Recognizes the possibility of 

change but is ambivalent

and uncertain.

SELF-EFFICACY

 Self-efficacy is an 
offender’s confidence 
in his/her ability to 
change, and to resist 
temptations

 Confidence to resist 
temptations varies 
across the stages of 
change: lowest in Pre-
contemplation and 
highest in Maintenance

 Self-efficacy is a strong 
predictor of success in 
the Action and 
Maintenance stages

RAN Customized Training and Consulting
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“I MESSED UP 
AND I KNOW 
WHAT I DID WAS 
WRONG. I DON’T 
NEED ANY 
COUNSELING.”

 What makes you feel that you will not 
do it again?

 What would happen if you went into a 
chat room?

 What do you feel you need to do to 
make sure this will not happen again?

 I hear you saying that you feel guilty 
about the incident, and you don’t 
want to do it again.

 What are the pros and cons of going 
to counseling? 

RAN Customized Training and Consulting

2. Contemplation:
Recognizes the possibility of

change but is ambivalent

and uncertain.

STAGES OF 
CHANGE:
PRIMARY TASKS 
AND 
INTERVENTION

 Help implement change strategies 
and learn to eliminate potential 
relapses

 Support a realistic view of change 
through small steps

 Help identify high risk situations 
and develop coping strategies

 Assist in finding new re-enforcers 
of positive change

 Help access family and social 
support

RAN Customized Training and Consulting

4. Action:
Taking steps toward change

but hasn’t stabilized

the process.

“I REALLY MESSED 
UP.  I HAVE BEEN 
GOING TO 
COUNSELING BUT I 
STILL SOMETIMES 
HAVE FANTASIES 
ABOUT JOHN AND 
OTHER BOYS.”

 You can’t expect to change over 
night.  

 Is there anything that seems to trigger 
these thoughts?

 What do you do when you have these 
thoughts?

 You have made some significant steps 
in the right direction – how have you 
rewarded yourself?

 Do you have family or friends that you 
can talk to when you feel stressed?

RAN Customized Training and Consulting

4. Action:
Taking steps toward change

but hasn’t stabilized

the process.
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RAN Customized Training and Consulting

WE NEED TO 
HELP THEM 
MOVE FROM 
SHAME TO 
GUILT

Shame is a painful emotion caused by 
consciousness of guilt, shortcoming, or impropriety

Shame is when we feel disappointed about 
something inside of us, our basic nature

We feel guilty for what we do. We feel shame for 
what we are

Shame is often a much stronger emotion than guilt

Shame has intensive implications for our 
perceptions of self and our behavior 

QUESTIONS FOR APPROACH 
OFFENDERS

 What are the Pros and Cons of your 
attitudes, beliefs or schemas?

 How has your attitudes, beliefs or 
schemas affected your life? What 
goals have you been unable to 
obtain?

 What strategies do you have in 
place when you respond or act per 
your attitudes, beliefs or schemas? 

 What strategies do you have in 
place to control impulsivity? (Low 
Regulation/ Automatic Offenders)

 How do you know if people or 
situations have activated your 
schema?

RAN Customized Training and Consulting

RAN Customized Training and Consulting

QUESTIONS 
FOR 
APPROACH 
OFFENDERS

How do your attitudes, beliefs or 
schemas affect your ability to 
obtain your goals?

What important goals are you 
obtaining by not offending?

How can others keep you on 
track?  How do others know if your
not on track?
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STAGES OF CHANGE:
WHERE ARE APPROACH 

OFFENDERS?

RAN Customized Training and Consulting

1. Pre-contemplation:
Not yet considering change
or is unwilling or unable to

change.
2. Contemplation:

Recognizes the possibility of
change but is ambivalent

and uncertain.

3. Determination:
Committed to changing. 
Still considering what 

to do.

4. Action:
Taking steps toward change

but hasn’t stabilized
the process.

6. Recurrence:
Experienced a recurrence

of symptoms.

5. Maintenance:
Has achieved the goals and

is working to maintain
change.

STAGES OF 
CHANGE:
PRIMARY TASKS 
AND 
INTERVENTION

 Raising Awareness

 Offer factual information

 Explore the meaning of events 
that lead to the offender being 
arrested

 Explore results of previous efforts

 Explore pros and cons of targeted 
behavior (How can we prevent 
you from being accused/arrested 
again?)

RAN Customized Training and Consulting

1. Pre-contemplation:
Not yet considering change

or is unwilling or unable to

change.

“I WAS 
WRONGFULLY 
ACCUSED”

I have read the criminal complaint 
and I see that there were several 
people who saw….

Why were you having regular phone 
calls with an eight year-old girl?

You were on probation before for a 
similar offense.  How did denying 
the offense effect treatment?

How can we prevent you from being 
accused again?

RAN Customized Training and Consulting

1. Pre-contemplation:
Not yet considering change

or is unwilling or unable to

change.
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WILL APPROACH 
OFFENDERS BE MOTIVATED 
FOR TREATMENT?

 They want treatment

 They feel they will respond to treatment

 They feel treatment will be relevant and 
meaningful

 They express regret

 They have a desire for change

 They are enthusiastic about their ability to change

RAN Customized Training and Consulting

QUICKLY PUTTING TREATMENT IN 
PERSPECTIVE

Close your eyes.

 Think of the most erotic experience you have 
ever engaged in.

 Think of the worse most hurtful thing you have 
ever done.

 Now open your eyes and tell the group.

What are the consequences of admitting the 
above?

RAN Customized Training and Consulting

OVERCOMING RESISTANCE TO 
TREATMENT

 Ask for their concerns

 Show empathy (Examples)

 It must be hard for you to 
talk about this

 You’re wondering how this 
will affect your family

 You’re concerned that 
talking about your past will 
get you in trouble

 You are wondering if you 
will ever be able to change

RAN Customized Training and Consulting
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OVERCOMING RESISTANCE TO 
TREATMENT

 Identify and counter 
myths

Communicate strength-
based treatment aims

 To make their lives 
better

 Tp develop positive 
goals

 Readiness Ruler

RAN Customized Training and Consulting

RAN Customized Training and Consulting

MOTIVATING CHANGE: RAISE 
DISCREPANCY

Goal:  Wants a wife
• Reality: never had an 

adult relationship

Goal: They want 
intimacy
• Reality: They use control 

Wants to complete 
treatment
• Reality: Never 

participates

Wants a good job
• Reality: Never applies

RAN Customized Training and Consulting

THE KEY:  You 
need to 

know what 
they want!
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MOTIVATING CHANGE: EMPHASIZE 
PERSONAL CONTROL/CHOICE

 It is really your choice 
about what you do in 
this situation.

No one can make you 
do this.  The decision is 
yours.

RAN Customized Training and Consulting

PROVIDE CHOICE

 Let them make the choice fully understanding the 
consequences of their actions.

 It helps to convey that in the end, it is he/she who will 
determine what happens. 

 “It really is your choice about what you do in this situation.”

 “No one can make you do this. The decision is yours.”

 “I am not going to stay away from my children!”

 What are the “cons”?

 What are the “pros”?

BRAINSTORM
OTHER NAMES 
FOR PENIS

Why did we do this exercise?

What happens if we react 
negatively?
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DENIAL 

 In most studies, denial is not associated with a greater risk to 
reoffend:

 Does impact the benefits gained from 
treatment/supervision

 More research needs to be done

 Police interviews marked by dominance are mainly associated 
with a higher proportion of denials, whereas an approach 
marked by humanity is associated with admissions. (Sven-Åke
Christianson Ph.D. 2002)

CONFRONTATION

 Research shows that confrontation 
generally increases defenses and 
resistance

 Often an “ill-fated attempt to 
outwit an offender”

 We “become immersed in a 
power struggle in which we are 
often mismatched”

CONSEQUENCES OF DISCLOSURE

 Family

 Friends

 Employment

 Self

 Hostility

 Violations

 Criminal Charges

 Civil commitment
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OBSTACLES TO HONEST 
COMMUNICATION

 Examples of the following:

 Being uninformed about supervision/treatment 

 Concerns about how they are perceived by staff person

 Lack of trust of staff person(s)

 Pressure from peers & family 

 Fear of hostile response

 Fear of stigma 

GET THEM OUT OF DENIAL

 Instead of “Did you do it?”

 Open ended:

 How did you know the girl?

 How often were you alone with the girl?

 Do you think other people thought the girl 
was attractive?

 Do you feel the girl was attractive?

 How did the girl feel about you?

 Closed:

 Were you alone with her the day the 
incident occurred?

 Did you lay on the couch with her?

 Oblique Approach:

 Why do you think people are attracted to 
minors?

 How do you think people “groom” children?

Ask questions that reduce resistance and
encourage “change” talk (less likely to deny)

RAN Customized Training and Consulting

You don’t 
think you 
have a 
sexual 

problem?

What 
concerns do 

you have 
about your 
sex drive?

You don’t 
have a 
sexual 

problem, 
do you?

? ?
?
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AVOID 
ASKING 

MULTIPLE 
QUESTIONS IN 

A ROW

Teaches and 
encourages short 
answers with 
limited 
elaboration

Avoid asking 3 
questions in a row

USE THEIR 
NAME

Using their name 
in important 
questions 
statistically 
increases honesty 

POINT OUT BODY 
LANGUAGE
Is there a reason that you are not 
making eye contact with me?
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USE SILENCE

People want to fill the void 

Follow up very skeptical information with 
“really?”

“WHY” DID YOU LIE ABOUT HAVING 
CONTACT WITH CHILDREN?

You were scared I 
would lock you up

Your girlfriend told
you not to tell me

You touched them
sexually

You forgot to 
tell me

You thought I would
not find out
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CONCLUSION

 “Now that we have reviewed your 
story, can you think of anything 
else that might be of value, 
anything that I forgot to ask.”

 “Thank you very much.  Please feel 
free to call me if you think of 
anything else we did not discuss or 
if you feel that you need to clarify 
some things.”

PUTTING IT ALL 
TOGETHER

We covered a lot of material

These are just suggestions (EBP 
and best practices)

This training is not to replace 
your policy and procedures

Most importantly, take care of 
yourself!
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SO OFFICER JOB 
DESCRIPTION

Protect victims from sexual assault

Hold sex offenders accountable for their actions

Investigate every detail of sex offenders’ lives

Regularly be exposed to the dark side of humanity

Carry the burden of community safety

Risk personal and professional isolation

Run a high risk for vicarious/secondary trauma

CSOM

VICARIOUS TRAUMA 

The psychological consequences of being exposed 
to an individual’s traumatic experience. It is the 
prolonged effect of ‘bearing witness’ to pain or 
trauma from repeated exposure to the details of a 
person’s suffering, loss or trauma.

SIGNS

 Lingering feelings of anger and sadness

 Becoming overly involved

 Experiencing guilt, shame, self-doubt

 Thoughts of individuals outside of work

 Loss of hope, pessimism, cynicism
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WAYS TO REDUCE THE RISK

Increase self observation

Recognize signs of stress 
and burnout

Take care of self 
emotionally, engage in 
relaxing and self-soothing 
activities

Look after physical and 
mental well-being

Have outside interests

WAYS TO REDUCE THE RISK

Maintain healthy work/life 
balance

Be realistic about what 
you can accomplish

Balance your caseload

Trainings

Peer support

Take time off if necessary

Seek help if you need to

RAN Customized Training and Consulting

Rick Parsons & Nick Honyara
RAN Customized Training and Consulting

P.O. Box 368
Douglassville, PA 19518

267-702-0726
rparsons@ranconsulting.net

nhonyara@ranconsulting.net
www.ranconsulting.net
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